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Introduction
• Early lessons from quality improvement
– Engage the front-line worker
– The affected party may know more than the 
professors
• The misdirection of investigator-initiated 
research
– Neglect of priority questions
• The mistake of ignoring the customer
A new culture
• Human subjects vs. coinvestigators
• Respect
• Trust
• Disadvantaged groups and the “town-gown” 
schism
• Relationship-building
Civic engagement
The community and other stakeholders cannot 
be excluded to properly:
• Set priorities
• Elicit interest
• Align incentives
• Implement successful solutions
The trend toward deeper engagement 
of the affected party
CLINICAL SETTING
• Patient-centered care
• Shared/informed 
decision-making
• Patient-centered 
outcomes research
• PCORI
COMMUNITY
• (Community-based) 
participatory research
• Community engaged 
research
• CTSA-CEC: CEnR
What passes for engagement?
• Reviewer; consumer/public representative on 
committee
• Cognitive/usability testing
• Key informant interviews
• Focus groups

Stages of research
• Defining the question
• Study design
• Grant proposal
• Data collection
• Data analysis and interpretation
• Preparation of manuscript(s)
• Presentation of results
Engaging the Community in Research
Engaging Researchers in the 
Community
Collective Impact
Kania and Kramer, Stanford Social Innovation Review, Jan 21, 2013


COLLECTIVE ACTION TO 
COMMUNITY IMPACT
Active Military/Veterans
Community & Faith-Based Organizations
Healthcare & Technology  Providers
Schools
Other Local Jurisdictions
Law Enforcement & Courts
Business
County & City Governments
Actions We Take Collectively
Across Sectors
Results We Seek
for Community Impact
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RECOGNITION OF PARTNERS
 Nearly 100 Recognized Partners
 Taking action in their respective “lanes”—across multiple sectors
 Changing policies, systems, and environments for residents
 Conducting activities that impact outcomes
 Collaborating and sharing knowledge with, learning from, County and other 
partners
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Community Engagement at CSH
Community 
Engagement
Policy 
Connections
Scholarly 
Research
Targeted 
Communication
The Setting: Richmond’s East End
Building Authentic Relationships
Coalition Membership
• Richmond Promise 
Neighborhood 
• 7th District Health and Wellness 
Initiative
Early Outcomes
• Completed a community needs 
assessment
• Determined issues of priority for 
community and future research
• Workforce development
• Parental involvement
• Mental health
Policy Impact
• Resulting logic models adopted by 
Richmond Promise Neighborhood Coalition 
as guiding framework for future initiatives

Presentation of research evidence
Media coverage
Contextualizing the Lived Experience
Education and Health Initiative


Engaging Richmond (continued)

Conclusions
• The community provides a lens (and source of data) 
unlike any other and a basis for ground-truthing
• The power of trust and coequal partnerships
• Transition from human subjects to coinvestigators
• It’s all about relationships
• Partnership is valuable throughout the life course of 
an investigation
• Implications for academic research
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